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Agenda of Program Highlights  

1. Energy Smart Loan Program: Two 
year update 

2. New Clean Water Loan and Grant 
Program 

3. Resource Conservation Management 
Program 

4. Zero Waste Fairgrounds 

5. SOAP Progress Update 

6. Additional program updates as time 
allows 



Energy Smart Loan Program  

üLow-interest loans to County 
homeowners for energy efficiency 
retrofits  
üLoan loss reserve with a financial 

institution partner  
üLeveraged $644,000 to offer up to 

$12 million in loans  
üInsulation, heating, water heating, 

windows, water conservation, 
renewables 
üNew Report!: Energy Smart Loan 

Program Update  
 



Energy Smart Loan Program  

Two -Year Program Outcomes:  

V360 loans totaling $3.7 Million  

V$1.8 Million in energy efficiency work completed by 
Snohomish County contractors 

VSaved 6,170 Million BTUs of energy 
Å Equivalent energy to power 166 homes for a year 

VSaved participating homeowners $180,000 a year in 
energy bills  
Å An average savings of $500 per homeowner 

VEconomic Impact of $5.9 Million  
 

 

 



Energy Smart Loan Program  



Energy Smart Loan Program  



Clean Water Loan and Grant Program  

ü2015 Program start  
üSeptic system replacement and 

repairs for County homeowners 
ÅLow-interest loans 
ÅGrants for low-income residents 
ÅRebates for system maintenance  

ü$600K program budget  
Å$293,000 Ecology grant  
Å298,000 in matching funds from 

SWM 
üLoan loss reserve model 
üTargets: 304 loans; and 93 

grants/rebates 
 



Resource Conservation Management  

üThe Office of Energy and Sustainability tracks, 
monitors, and analyzes energy and water 
consumption in County buildings  

üProvide technical assistance for departments on cost-
effective energy and water conservation projects 
ÅEnergy savings 

ÅLife cycle cost assessment 

ÅSimple payback 

üOES provides $ to help reduce project costs and pilot 
new technologies or programs 

üBuilding benchmarking for 58 County buildings  

 



Resource Conservation Management  

Puget Sound Energyôs 
Program:  

ÅOES enrolled in PSE 
program in Oct.2013 

ÅPSE incentive program for 
gas savings (different than 
utility rebates)  

SnoPUDôs Program:  

ÅOES first government to 
enroll in PUDôs program 
(finalizing  contract)  

 

 

PSE Year 1  
ÅEarned $35,000 in 

incentives  
ÅSaved 27,607 therms  
ÅEquivalent energy to 

power about 67 
homes   



Resource Conservation Management  

Pilot lighting retrofit example: McCollum Park  

 Before After  

Annual Energy Savings: 41,912 kwh 
Life cycle cost savings: $77,938 
Net project cost after PUD rebate: $1,048 



Zero Waste Fairgrounds  

ü2014 start; three-year phased 
program 

üWaste diversion study completed 
2013 by Cascadia Consulting 

üCurrent annual diversion rate: 
85% 

üGoal: Divert the remaining 245 
tons of garbage from landfill   

üPotential savings of about 
$10,000 a year at the Fairgrounds 



Sustainable Operations Action Plan  

üSOAP  unanimously adopted by Council and 

Executive Order 13-48A issued in 2013 

 



üNew on OES website 
üMini progress reports 
on what weôre doing to 
meet our SOAP Goals 

üAvailable to the public 
and County staff 

 

SOAP Action Updates  



Other Projects  

·Pack it in, Pack it out with Parks Department and Solid 
Waste Division 

·Print Wise campaign 
·Green Purchasing Program 
·In -house recycling program 
·Electronics recycling 
·WSU Agricultural Composting Program with local farms 
·Built Green 
·Recent Events:  
¹ May 8 - Green Purchasing Workshop 
¹ April 17 - Built Green contractor education event 

·And moreééé. 

https://team/depts/idc/EmWeb/Pages/PrintWise.aspx
http://www.co.snohomish.wa.us/documents/County_Services/Climate_Energy/EPPPolicy032613.pdf
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
https://team/depts/idc/EmWeb/Pages/Recycle.aspx
http://ext100.wsu.edu/snohomish/compost/
http://ext100.wsu.edu/snohomish/compost/


Questions and Discussion  

OES Contact Info: 
Lisa Dulude, X3965 

Garrison Marr, X3117 

Visit the Office of Energy and Sustainability Website 

http://www.snohomishcountywa.gov/1410/Office-of-Energy-Sustainability

